Lara Tennis Club Executive Meeting


Date: Wednesday 15th August 2007
Time: 7.30 – 8.30pm

Venue: Clubhouse

Minutes

1 Welcome
S.Butyn, S.Slade, J.Watson, G.Jenkins, P.Walter, M.Rogers, J.Gould

   Apologies

 

2 Minutes of meeting held Wed July 18th 2007. Moved S.Slade, 2nd G.Jenkins 

3 Business Arising

3.1  Website: $450 for new website. Mov G.Jenkins, 2nd J.Watson

3.2  Jed’s coaching


3.2.1  Recommendation: make a structure so linkages between coaching and competition. J.Gould, M.Rogers, S.Slade and R.Cogan to develop this structure. (see flowchart for further information)


3.2.2  Andrew to form a squad on Wednesdays. Focus on a certain age group.

4 Finance Report


4.1  July 2006 – July 2007


4.2  June 2007


4.3  Operating Account: $6 164


4.4  Investment Account: $10 067


4.5  Term Deposit: $20 000


5 Correspondence In


5.1  COGG: Use of recreation reserve for summer season


5.2  Tennis Vic: Affiliation promotional material


5.3  Wilson: order form for tennis balls

6 Correspondence Out

6.1  COGG: Lease & License Agreement

7 Sub Committees

7.1  Juniors

7.1.1  Registrations being collected

7.1.2  One team in finals

7.1.3  Police checks for parents: wait for advice from Tennis Vic

7.1.4  D20 key for Robyn Cogan


7.2  Seniors



7.2.1  Some members still not financial


7.3  Night

7.3.1  Still getting new players on both Tuesday and Thursday

7.3.2  Running two sessions on a Tuesday


7.4  Grounds/Facilities

7.4.1   Door jamb to be fixed. J.Watson to contact COGG

7.4.2   COGG painting to go ahead


7.5  Mum’s Tennis

7.5.1  Will have representation on the committee

8 General Business


8.1  Membership: J.Watson to draft a membership form


8.2  Annual General Meeting scheduled for Thursday September 13th 2007

8.2.1  Committee members to see if there are any members with skills that would benefit the committee.

8.2.2  Reports: Presidents, Financial, Juniors, Seniors, Coaching

8.2.3  Fee Structure 2007-2008

