Lara Tennis Club Executive Meeting


Date: Wednesday 14th November 2007
Time: 7.30 – 8.30pm
Venue: Clubhouse

Minutes

1 Welcome
S.Butyn, S.Slade, J.Watson, G.Jenkins, M.Rogers, R.Cogan, A.Hourigan

   Apologies
T.Watkins
 

2 Minutes of meeting held Wed 10th Oct 2007. Moved S.Slade, 2nd A.Hourigan 

3 Business Arising

3.1  Website: Nicole has been supplied with logo and information. Work to commence.

3.2  Junior coaching – links with Junior coordinator


3.2.1  coaches to provide names to M.Rogers. M.Rogers will then use names to organise teams.

4 Finance Report


4.1  July 2007 – Aug 2007 see attached


4.2  Operating Account: $6 364


4.3  Investment Account: $9 994


4.4  Term Deposit: $20 000



Mov: G.Jenkins, 2nd R.Cogan

5 Correspondence In


5.1  Barwon Region: Media contacts


5.2  Tennis Vic: notice of Annual General Meeting


5.3  Tennis Vic: Club Open Day Application Form


5.4  Tennis Vic:  Affiliation membership


5.5  COGG:  Invoice for lease and licence


5.6  COGG:  Lease and Licence agreements


5.7  COGG:  Ground allocation for summer 07/08 season

6 Correspondence Out

6.1  Department of Justice: Annual Statement

7 Sub Committees

7.1  Juniors

7.1.1  Going well, 6 new kids for winter


7.2  Seniors



7.2.1  Some members still not financial


7.3  Night

7.3.1  maintaining numbers


7.4  Grounds/Facilities

7.4.1   Court upgrade: money has been allocated to begin building two new courts early next year

7.4.2   new shed to be purchased

7.4.3  fencing is underway

7.4.4  new notice board. A.Hourigan to investigate


7.5  Mum’s Tennis

7.5.1  no report

8 General Business


8.1  Signage: J.Watson to compile info on all competitions and coaching and email to A.Hourigan so prices can be discussed.


8.2  Robyn’s report. See attached. Robyn to purchase a mini net and racquets for Sunday coaching with money collected. Mov R.Cogan, 2nd S.Slade


8.3  Xmas Party: 15th Dec 6.00pm Bring your own food. G.Jenkins to put notice in Lara Happenings.

Next meeting: Wednesday Dec 5th 7.30pm

