Lara Tennis Club Executive Meeting


Date: Wednesday 6th February 2008
Time: 7.30 – 8.30pm
Venue: Clubhouse

Minutes

1 Welcome
S.Butyn, S.Slade, J.Watson, G.Jenkins, M.Rogers, A.Hourigan

   Apologies
T.Watkins
 

2 Minutes of meeting held Wed 5th Dec 2007. Moved S.Slade, 2nd A.Hourigan 

3 Business Arising

3.1  Fencing: COGG to finish new fence on north side of clubrooms

3.2  Noticeboard: A.Hourigan to contact Troy Nash

4 Finance Report


4.1  July 2007 – Jan 08 see attached


4.2  Operating Account: $6 557


4.3  Investment Account: $10 700


4.4  Term Deposit: $20 000



Mov: G.Jenkins, 2nd A.Hourigan

5 Correspondence In


5.1  Tennis Vic: Player registration cards


5.2  Highton Tennis Club: letter re: dangerous courts and outline of injuries to players. See attached

Action: J.Watson to send letter to COGG, Tennis Vic, Tennis Geelong acknowledging Highton TC complaint and inquiring into what needs to be done. Mov: S.Butyn, 2nd G.Jenkins


5.3  Lara Happenings


5.4  Dept of Justice: notice on flouride


5.5  Kids Tennis Australia newsletter

6 Correspondence Out

7 Sub Committees

7.1  Juniors

7.1.1  4 teams in the 4

7.1.2  Need someone to open the courts and clubrooms next season

7.1.3  Losing female players to part time work

7.1.4  Andrews coaching Wed. Action: S.Butyn to contact Andrew re: coaching

7.1.5  Membership forms to be distributed to S.Slade, J.Gould, R.Cogan


7.2  Seniors



7.2.1  Section 1 won’t make finals



7.2.2  Section 10 going well


7.3  Night

7.3.1  8 teams, 2 shifts, 5 new players


7.4  Grounds/Facilities

7.4.1   Court Upgrade: see attached letter. Club position: need lights or not worth doing

7.4.2   need to seek corporate sponsorship. Action: M.Rogers to search for grants, S.Butyn to contact COGG, need quotes, club will supply money for lights.

7.4.3  Damage to cladding on end of clubroom. Action: J.Watson to contact COGG.


7.5  Mum’s Tennis

7.5.1  $30 for S.Bertram condolences gift. Mov: G.Jenkins, 2nd J.Watson, passed.

7.5.2  All players pay $70 adult membership, waive ball fee, still have priority of courts, clubrooms opened.

8 General Business


8.1  Court security still an issue. People still jumping the fence.


8.2  Keys: J.Watson, G.Jenkins (2), M.Rogers (2), S.Slade, D.Heffer (2), R.Cogan, J.Gould. 



8.2.1  APCO $10 key only available to members.



8.2.2  Action: J.Watson to order 4 more keys



8.2.3  G.Newman or G.Aydon approached about welding padlocks


8.3  Court Hire: only need one member on court $5/hour/court


8.4  Open Day: Sun 23rd March, 10-1pm. Action: J.Watson to contact Tennis Vic and local media


8.5  Club logo decided upon and tentative decision made on website look.

Next meeting: Wednesday Mar 19th 7.30pm

