Lara Tennis Club Executive Meeting


Date: Wednesday 23rd April 2008
Time: 7.30 – 8.30pm
Venue: Clubhouse

Minutes

1 Welcome
S.Butyn, S.Slade, J.Watson, G.Jenkins, M.Rogers, A.Hourigan

   Apologies
T.Watkins
 

2 Minutes of meeting held Wed 17th March 2008. Moved A.Hourigan, 2nd G.Jenkins 

3 Business Arising

3.1  Open Day: Failure. Choose a new date and advertise in local schools and Lara Happenings.

3.2  Andrew’s coaching: coaching on a Friday night as part of Jed’s program

3.3  Locks/Keys: Action: J.Watson to source extra keys from COGG. D200 on asphalt court gate and D20 on ‘toilet’ gate. Shackle locks to gates. Action: A.Hourigan to shackle locks to gates.

3.4  Website: Action: A.Hourigan to check with M.Rogers that domain is paid.

3.5  Courts 5 & 6 risk assessment: Action: G.Jenkins to price plastic garden edging to put inside fence to prevent dirt getting onto courts. Action: A.Hourigan to find price of cleaning. Action: G.Jenkins to find someone to perform risk assessment.

4 Finance Report


4.1  Operating Account: $11 146


4.3  Investment Account: $6557


4.4  Term Deposit: $20 000


Mov: M.Rogers, 2nd J.Watson

5 Correspondence In


5.1  Tennis Vic: looking for new membership/players we need to register


5.2  Commonwealth Bank: statements

5.3  Australia Post: PO Box renewal

5.4  Bendigo Bank: community bank. Action: G.Jenkins, A.Hourigan, S.Slade to attend public meeting.

5.5  Ambulance Victoria: 4 Steps 4 Life

5.6  Tennis Vic: Jake McMinn is no longer regional representative

6 Correspondence Out

7 Sub Committees

7.1  Juniors

7.1.1  Intra Lara up and running. Roster organised

7.1.2  6 teams. Sec 4, 9, 16, 16, 15, 19


7.2  Seniors



7.2.1  2 teams


7.2.2  Slazenger balls are going flat. Action: S.Slade to find phone number so we can complain.


7.3  Night

7.3.1  People need to be reminded to lock up shed properly


7.4  Grounds/Facilities

7.4.1   Court Upgrade: COGG getting firm quotes. Know our position on lights. Waiting for Shaun Broadbent to get back to us.


7.5  Mum’s Tennis

7.5.1  no report

8 General Business

Next meeting: Wednesday May 14th 7.30pm

