Lara Tennis Club Executive Meeting


Date: Wednesday 14th May 2008
Time: 7.30 – 8.30pm
Venue: Clubhouse

Minutes

1 Welcome
S.Butyn, J.Watson, G.Jenkins, M.Rogers, A.Hourigan

   Apologies
T.Watkins, S.Slade
 

2 Minutes of meeting held Wed 23rd April 2008. Moved J.Watson, 2nd A.Hourigan

3 Business Arising

3.1  Locks/Keys: Shackles completed. Action: J. Watson to find out when keys will be ready.

3.2  Plastic garden edging: 30m, 150mm high ~$100. Not going ahead until advice received from court construction.

3.3  Information Board/Signage: Action: A.Hourigan to get quote.

3.4  Courts 5 & 6 risk assessment: Action: Wait for talks with court constructor. 

4 Finance Report


4.1  Operating Account: $10 714


4.3  Investment Account: $6 881


4.4  Term Deposit: $20 000


Mov: M.Rogers, 2nd J.Watson

5 Correspondence In

5.1  Clifton Springs Tennis Club: letter re: starting a night competition in Geelong.

6 Correspondence Out

6.1  Phone call to Tennis Vic re: membership.

6.2  Emails to Shaun Broadbent.

7 Sub Committees

7.1  Juniors

7.1.1  Got good gradings. All teams are competitive.

7.1.2  Intra Lara roster working. Got teams for juniors from Intra Lara.


7.2  Seniors



7.2.1  Mens team is graded too high and are losing players. Association has been contacted. Not much can be done.


7.3  Night

7.3.1  No report.


7.4  Grounds/Facilities

7.4.1   Court Upgrade: Action: S.Butyn to contact Shaun Broadbent and get quotes for lights. Council source everything and tennis club writes the cheque.

7.4.2  Risk Assessment: Action: G.Jenkins and S.Butyn spend money to have risk assessment done while court constructors are here. Mov G.Jenkins, 2nd M.Rogers

7.4.3  Cladding and security light: Action: J.Watson to contact COGG to get them fixed.


7.5  Mum’s Tennis

7.5.1  Numbers are good. Have recruited two new players.

8 General Business

8.1  Bendigo Bank: make a pledge for now, turns into shares if bank goes ahead. Action: not in a position to pledge money due to constitution and lights.

8.2 Membership


8.2.1  Financial members compared to Tennis Vic’s numbers were down 22, which means tennis club is at a loss of $300. Need to tighten up how/when fees are paid.


8.2.2  Fees to be paid either 31st of October or 30th April. Pay months to get to one of two dates. Will take a year to cycle through. Mov G.Jenkins, 2nd J.Watson. Carried.

8.3 Website: all information was incorrect. Fixed up at meeting.

8.4  Night Competition for Geelong: J.Watson to email back about night tennis competition the following items. Lara TC has a Tuesday night compeition and Lara TC can host other tennis clubs if needed.

Next meeting: Wednesday June 25th 7.30pm

