Minutes of LARA TENNIS CLUB EXECUTIVE COMMITTEE #1

7:30pm, September 15, 2008

Present: Anthony, Jed, Andrew, Sandy, Leanne, Steve (Chair), Geoff

Apologies: Glenn, Paul, Tina, Michael 

Previous Minutes of Executive Committee Meeting (August 20, 2008) 

Approved







(Anthony/Geoff)

Business Arising:

Website – need to acknowledge Sarah Parkinson (logo design), Nicole Gray (web design)

Information Board – see General Business

Shed – action pending

Extra Keys – see General Business

Surface & Lighting of Courts 1&2 – see General Business

Correspondence In:

Received
From
Main Points

3-Sep-08
Commonwealth Bank
Statement Chq Acc August 2008; balance $14,277.49

3-Sep-08
Corio Waste Management
Annual Invoice late August; owing $72.60

3-Sep-08
VTA
Notice of AGM 1 October 2008

3-Sep-08
Tennis Victoria
1. Streamlined purchase of Australian Open tickets



2. first week only Rod Laver; all sessions Hisense Arena



3. Through Ticketek; quote Player Registration #

3-Sep-08
Junket Graphic Design
Invoice for design and hosting LTC Website $617.15 

3-Sep-08
Allsport Trophies
Life membership receipt $67 - reimburse G Jenkins

8-Sep-08
Northcote Tennis Centre
Specials - nets, balls, overgrips, net straps

10-Sep-08
Leisure Networks
Volunteer Grants Program now open – training? fence windbreak?

16-Sep-08
Merv Jennings Signs
Fence Signage Quote $154

16-Sep-08
Tennis Australia (phone)
see report Court Subsidy

Correspondence Out:

Sent
To
Main Points

3-Sep-08
Neil Lamond (Tennis Geelong)
Seniors Entry Summer 2008/9

3-Sep-08
Nigel Wilson (Tennis Geelong)
email: Juniors Entry Summer 2008/9

8-Sep-08
Merv Jennings Signs
email: Seeking quote for Court Signage / Suggestions

8-Sep-08
Tennis Australia
email: Subsidy for court lighting

10-Sep-08
CoGG
ph: Genevieve re extra keys - accepted order for extra 3 (take 4/5 days)

Approved







(Sandy/Leanne)

Finance Report: (attached)

Clarification sought on apparent discrepancy in balances on bank statement and report.

Balances
Operating Account
$15,628.73 (statement $14,277.49)



Investment Account
$7,281.16



Term Deposit

$20,000.00

Need to forward completed Annual Statement to Consumer Affairs – pay $39.70 

* nominate Geoff Jenkins as Public Officer; * attach financial report from AGM

Payments approved: Corio Waste Management ($72.60), Junket Graphic Design ($617.15), Geoff Jenkins ($67), Merv Jennings Signs ($154), Consumer Affairs Victoria ($39.70)

Approved







(Anthony/Sandy)

Other Reports:

1. Juniors /Intra Lara
Won 3 premierships in Winter Season (Sections 9, 16 and 19)




Entered 7 teams for Summer Season; 15 new players




Junior Coordinator is Paul Christensen assisted by Glen Hughes




Two new Team Managers – Leanne Rivett and Kim Fortune




Intra Lara numbers down during colder months




Jed expressed concerns over juniors not continuing to seniors

2. Seniors

One team into finals, no premierships in Winter Season




Entered 2 teams (one 3x3, another 2x2) for Summer Season




Entry includes 2 former players, one new player and one junior

3. Tuesday Ladies
Numbers vary from 4-8; children’s illnesses and cold are factors

4. Tuesday Nights
New competition just started – 8 teams

5. Thursday Social
Hampered by weather




5 new players after club promotion to community

6. Facilities

Need to decide which carpet to use on Courts 1&2




Tennis Australia not funding synthetic grass courts




Club to fund lighting of Courts 1&2




Need to approach Tony Ansett and incoming Councillor for $$$




Concern over sequencing of lighting installation after carpeting




Need to look closely at fence location and access gates




Future use of Courts 3&4 will need consideration




Need to rationalise keys

General Business:

1. Junior Coordination and Coaching

JED: Too few courts for coaching Friday night alone. Would like access other nights too. Feels club needs to expect more of its coaches, that all should pay court hire, be accredited at least Level 1, that all should charge equitably. Feels coach(es) should be major determinants in junior team selection. Lara losing players because we don't offer them tennis advancement. Particular concern over juniors not going on to seniors. Juniors need to commit (term coaching fees) Need integrated approach.

“That Exec. Committee convene a meeting of those involved in junior coordination and coaching at Lara – Jed, Andrew, Sandy, Robyn, Paul, Glen, Steve, Geoff. Set for 6:30pm Wednesday October 8. Discussion paper to be circulated in advance.”(Geoff /Andrew/approved)
Action – Geoff

2. Surfacing of Courts 1&2

“That we accept recommendation from CoGG that carpeting be Classic Game 19”







(Anthony/Geoff/approved)
Action – Steve

3. Sequencing of Carpeting and Lighting

Concern was voiced over possible damage to the carpeted surface if poles are erected after the carpet is laid. The doubts expressed by an electrical tenderer about the adequacy of cabling /conduiting and post dimensions also was concerning as the carpet may need to be taken up if corrections are necessary.

“That we express these concerns to Shaun (CoGG) and seek clarification about specifications”







(Leanne/Anthony/approved)
Action – Steve

4 Lighting Costs

We need new quotes and also additional funding (not available through Tennis Australia – see report entitled Court Subsidy). CoGG needs to know Tennis Australia are not supporting synthetic grass courts. Jed requested copies of the Tender Specifications to send to potential tenderers.

“That Jed and Andrew continue to chase alternative quotes for this work, and that we seek additional monies from existing Councillor and incoming Councillor”


(Anthony/Geoff/approved)
Action – Jed, Geoff

5. Placement of Intermediate Fence and Gates; Future Development

Fence must be against the slab. Gate placement needs to allow ease of access (people) from new courts to Courts 1&2 and also to Courts 5&6. Need to retain double gate access to Courts 3&4. Can we install double gate to Courts 5&6 for light maintenance later. What are we going to do with the remaining en-tout-cas courts in the short term? – make them playable, childrens’ play area, potted trees?


“That Decisions on gate placement be made in consultation with Shaun (CoGG)”







(Geoff/Anthony/approved)
Action - Geoff


6. Key Distribution

We are getting three additional keys. Keys are needed for 2 new junior coordinators, for hire at night, at least. We need to get keys from those no longer needing them. Our key plan was updated.

“That we seek return of any keys from Jacqui and Michael”







(Sandy/Leanne/approved)
Action – Geoff

7. Signatories

With Michael (Treasurer) being out of Lara during the week and unable to attend meetings, we need an additional signatory – as well as Steve and Michael.

“That Geoff Jenkins be added to the signatory list for all CBA accounts, still requiring 2 signatures out of 3”







(Anthony/Sandy/approved)
Action – Steve, Geoff

8 Volunteer Grant Opportunity

Federal Volunteer Grants Program closes October 17. Up to $5000. Priorities – Level 1 Coaching Training, then token box for hire under lights.

“That Funding application be developed for Level One Training for presentation to next meeting”







(Sandy/Geoff/approved)
Action - Geoff


Next Meeting:

Wednesday, October 8, 2008 at 7:30pm (after Juniors meeting mentioned above) at the Clubhouse

Attachments:

Financial Report

Court Subsidy

Key Map and Register




